
 

 

POST ARRIVAL (PELI 2011) MEETING SUMMARY 

I. DATE & VENUE                                                                   

• August 12 ,  2011 

• Department of Staff Development (DSD) Lahore 

II. PARTICIPANTS   

Mr. Abdul Jawad Deputy Director Planning DSD 

Dr. Zulfiqar Course Coordinator DSD 

Mr. Tahir Mahboob Ali Manger HR WWF 

Dr Baela Raza Jamil Director Programmes ITA/IPL 

Dr. Mumtaz Akhter Director IER 

Ms Farzana Kausar Science Coordinator Sanjan Nagar Higher Secondary School 

Ms. Naseem Naz Senior Subject Specialist (SSS) Vihari DSD 

Ms Hifza Zainab Teacher Educator DSD 

Sania Rauf Khan WWF 

Arshia Khurshid  Subject Specialist PEF 

Asifa Naz Subject Specialist PEF  

Mrs. Tanveer Iqbal - IPL Coordinator  

Miss Abida Chishti - Academic coordinator 

Miss Rabia – Health & Environment Coordinator 

 

III. AGENDA 

 
Master Action Plan (MAP) and Experiences Sharing by Participants of Pakistan 
Leadership Initiative (PELI) 2011  
 

CONTEXT 

 

The participants of the programme will share the learning experience of PELI 2011 with IPL/ITA and 

their Head of Departments. 

Key points discussed in the meeting  



 

 

Dr. Baela Raza Jamil (ITA/IPL) opened the meeting by welcoming back the PELI 

Participants and explained that this is the first time that Plymouth State University has offered 

15 credit hours after the successful completion of the course. The negotiations are going on 

with the PSU to extend these 15 credit hours to 36 credit hours to take this to a Masters 

course, so that the participant will get a degree rather than a certificate. The rest of the course 

will be completed in Pakistan and Insha Allah IPL will host this programme.  

Mr. Abdul Jawad (DSD)Talked about the long term partnership of DSD with ITA, he was 

quite pleased with the programme, credit hours attached to it and its practical implementation 

in Pakistan.  

Miss Sania Rauf (WWF) shared her experiences regarding inter & intra national interaction, 

networking & future associations, reconsideration of set perceptions, foreign education 

system observation, foreign faculty, exposure of American society along with her Master 

Action Plan. Topic of her MAP is energy conservation (significance of using alternate 

energy). She will conduct with30 students of grade viii in duration of  three days session of 2 

hours each day. 

Ms Arshia Khurshid (PEF) explained about the activities during the visit, she talked about 

museum visit, Voice of America interview, State Department visit. Her Master Action Plan 

was regarding Activity based Lesson Planning  for the cluster schools of Punjab Education 

Foundation in rural areas of Bahawalpur region. Her main focus was on use of low cost and 

no cost material as she will be implementing her plan in the deprived area.  Her master action 

plan was commented as the most detailed and well structured plan. 

Farzana Kousar (Sanjan Nagar Higher Secondary school) discussed about different 

speakers and their sessions held during the programme i.e. wordless books, qualities of good 

leaders, explore environment education model. She also talked about the places visited during 

Washington stay. She liked the community library idea and wish that it could be replicated in 

Pakistan. Her Map is about organic waste its conversion to compost and its uses in growing 

vegetable garden. 

Dr. Mumtaz Akhtar (IER) said that it was innovative, creative, informative and learning 

opportunity provided by ITA and it will enable her to transmit this learning and creativity to 

her colleagues and to students through teachers. Her MAP Title is Capacity Building 

regarding Green Technology as Alternative Energy will be implemented to the Students of 



 

 

Class 10th and it will aim to enhance the knowledge of students regarding various forms of 

alternative energy. 

Neseem Naz (DSD) shared her experiences of PSU regarding activity based learning in 

which she comprehend the idea of water pollution as it was conveyed though activity of 

coloured in sponge and plain sponge.  She was inspired by this and develop her MAP which 

is Activity based learning for primary teachers. She will address primary teachers of her area 

as currently teachers have no idea of activity based learning. She will work on Atom, 

Molecule and Parts of Plants as these topic starts from primary and move on to higher 

classes. This will help her in her secondary teaching.   

Asifa Naz (PEF) started from her hopes in pre departure and took the whole journey of the 

programme through pictures. The top of her Map is rubric as the best assessment practice. 

She will conduct this in PEF cluster schools and will share with the whole group.  

Hifza Zainab (DSD) learned a hard lesson of “time is money” as she was left behind while 

she was only few minutes late to go for a field visit. She also emphasized that generally 

people there were very nice to them. Her MAP was teaching methodologies by using low cost 

and no cost material for primary and secondary level teachers in Government School. 

Dr. Zulfiqar (DSD) said that he will help in environmental MAP.  

Mr. Tahir (WWF) was pleased with all the learning and said that they will share the MAP 

implementation with all the others.  

Mr. Jawad (DSD) thanked all the Participant and said that it was very informative and DSD 

will definitely benefit from MAP implementation and he asked the participants from other 

organizations to share their results.  

Dr. Baela Raza Jamil (ITA/IPL) thanked all the participant for coming and sharing their 

leaning.  

 


